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Date: 

Overseer:  
Team Leader(s): 
Team/Ministry Name:

PCCI Staff Report Template

This template serves as a guide for providing necessary information in PCCI Staff Reports

One report should be completed for each of the teams under your oversight

Team/Ministry Goals (30-60 days out)
Progress on goals since last report

Delays and/or problems related to goals since last report
Include specific issues that are causing delays or impeding progress
Team/Ministry Goals for next quarter (up to 90 days out)
(SMART outline)Specific~ Manageable~ Attainable~ Realistic~ Timely/Timeline
Overall Team/Ministry Challenges or Issues
1. Date the challenge/issue noted
2. When was the challenge/issue resolved?

3. How was the issue resolved?
Significant Team/Ministry Changes (e.g. leadership, duties)















PCCI Staff Report Template.doc


